
 

 
 
 
 
 

TCS TRAINING REPORT 

Sl 
No Trainings Trainers Trainee Date Phase 

1 

Early Identification of 
Learning Needs in 
Classrooms Ms Liya 

Phase 3 
Teachers 19/03/2025 Phase 3 

2 

Effective Collaboration for 
Inclusion (Addressing social 
& emotional needs through 
inclusive practices) Ms Vijayalakshmi 

Phase 3 
Teachers 25/03/2025 Phase 3 

3 
Early Identification of 
Special Needs  DEIW Team All teachers 26/03/2025 Phase 2 

4 Learning Center Approach 

Ms. Diba 
Siddique & Ms. 
Sujatha Dasari 

Grade 1 & 2 
supervisors 26/03/2025 Phase 2 

5 Chat Page Ms. Saba Sultani 

All teachers 
along with 
supervisors 26/03/2025 Phase 2 

6 Use of AFL tools 
Ms. Sujatha 
Dasari 

All teachers 
along with 
supervisors 26/03/2025 Phase 2 

7 Chat Page 
Ms. Sujatha 
Dasari 

Grade 1- 5 
Teachers & 
MLTs 27/03/2025 Phase 2 

8 Learning Center Approach 
Ms. Sujatha 
Dasari 

All teachers 
along with 
supervisors 3/4/2025 Phase 2 

9 Classroom Expectation Ms.Saba Sultani Phase 2 Team 3/4/2025 Phase 2 

10 Use of AFL tools 
Ms. Sujatha 
Dasari 

Grade 1- 5 
Teachers & 
MLTs 3/4/2025 Phase 2 

11 New Teachers Induction 
Ms. Sujatha 
Dasari Grade 1- 5 3/4/2025 Phase 2 

12 SMART Teaching Learning Ms Nima Phase 3 14/04/2025 Phase 3 



 

 
 
 
 
 

Strategies Teachers 

13 Updating Class Story Ms. Saba 
Phase 2 
Teachers 26/04/2025 Phase 2 

14 
Structural Elements of 
Lesson Design Ms.Saba 

All teachers 
along with 
supervisors 3/5/2025 Phase 2 

15 
Illustrative Lesson on 
Learning Center Essentials 

Ms.Sujatha & 
Ms.Varshini 

All teachers 
along with 
supervisors 3/5/2025 Phase 2 

16 

The Power of Diagnostic 
Feedback in Enhancing 
Student Learning 

Ms. Sujatha 
Dasari 

Grade 1- 5 
Teachers & 
MLTs 3/5/2025 Phase 2 

17 
Illustrative Lesson on 
Learning Center Essentials 

Ms.Sujatha & 
Ms.Varshini  3/5/2025 Phase 2 

18 
Classroom Set up & Grade 
Transition 

Ms. Sujatha 
Dasari 

Grade 1- 5 
Teachers & 
MLTs 4/5/2025 Phase 2 

19 

Empowering teachers with 
innovative methodologies 
and best practices for 
impactful education. Ms Nima 

Phase 3 
Teachers 15/05/2025 Phase 3 

20 
Reading Intervention 
(NGRT) 

Ms.Ammna 
Saleem Phase 2  18/08/2025 Phase 2 

21 Wellbeing Session 
Ms. Sujatha & 
Ms. Saba Phase 2 Team 19/08/2025 Phase 2 

22 

AFL in Action: Transforming 
Teaching, Empowering 
Learning 

Ms. Sujatha 
Dasari 

Grade 6-8 
Teachers and 
MLTs 20/08/2025 Phase 3 

23 
Differentiation & Use of 
Data 

Ms. Saba & Ms. 
Iram 

Phase 2 & 3 
Teachers 20/08/2025 Phase 2 & 3 

24 SEF Evidence Collection Ms Iram 
Phase 3 
Teachers 20/08/2025 Phase 3 

25 Mark Entry & Gap Analysis Ms Iram 
Phase 3 
Teachers 20/08/2025 Phase 3 



 

 
 
 
 
 

26 Starter & Plenary Ms Nima 
Phase 3 
Teachers 21/08/2025 Phase 3 

27 Differentated Stategies Ms Saba 
Phase 3 
Teachers 28/08/2025 Phase 3 

28 Role of Data in Teaching Ms Iram 
Phase 3 
Teachers 28/08/2025 Phase 3 

29 Staff Code of Conduct 
Ms Hema / Mr 
Sebastain 

Phase 3 &4 
Teachers 27/09/2025 Phase 3 

30 CPD: Class Kick Ms.Saba Sultani 

Phase 1 to 4 
Teachers, MLT 
and SLT 4/2/2026 1 

31 
Curriculum Map - Whole 
School Ms. Anila 

Whole School 
(SLT & MLT) 14/03/2026 

Whole 
School 

32 Break-out room 
Ms.Isaac 
Blandina Grade 1- 5 31/03/2026 Phase 2 

33 

Useage of Educore: 
Courseware, attendance, 
GCR, Endorsment Ms.Zuweria Grade 1- 5 31/03/2026 Phase 2 

34 Google Form 
Ms.Isaac 
Blandina Grade 1- 5 31/03/2026 Phase 2 

35 Socratives Ms.Sneha Grade 1- 5 1/4/2026 Phase 2 

36 
Introduction to NIPUN 
Bharat Ms. Anila 

Phase 1 & 
Grade 1 & 
Grade 2 2/4/2026 Phase 1&2 

37 

New Initiatives 
Implementation- Open mic, 
Podcast, Cuiriosity cornere, 
Mobile lab, Reading Corner 

HOS HOD's and 
Supervisors 

HOD's and 
Supervisors 2/4/2026 Phase 2 

38 Kahoot 
Ms.Nishanthni, 
Ms.Mary Grade 1- 5 2/4/2026 Phase 2 

39 

Unlocking Thinking 
Through Open-Ended 
Questions Ms. Swetha 

Phase 1 
Teachers 9/4/2026 Phase 1 

40 Active Learning in a Virtual Ms. Babitha Phase 1 14/04/2026 Phase 1 



 

 
 
 
 
 

World Teachers 

41 
DEIW Induction and the 
Inclusion Framework Mr. Sebastian All Teachers 14/04/2026 

Whole 
School 

42 

Session: Implementing 
CBSE Skill Education 
(Kaushal Bodh) 

Ms. Nima & Ms. 
Iram 

Phase 3 MLT 
and Teachers 15/04/2026 3 

43 

Identification of 
safeguarding and child 
protection concern Ms. Andrea 

Whole School 
(DDSL) 15/04/2026 

Whole 
School 

44 Making Thinking Visible Ms. Sabah 
Phase 1 
Teachers 15/04/2026 Phase 1 

45 
Reporting procedures and 
the role of the DDSL Mr. Sebastian 

Whole School 
(DDSL) 15/04/2026 

Whole 
School 

46 
Partnering with parents for 
child development Ms. Richa 

Phase 1 
Teachers 16/04/2026 Phase 1 

47 Play Based Learning online Ms.Saleha 
Phase 1 
Teachers 16/04/2026 Phase 1 

48 Young Learners Wellbeing Ms. Anusha 
Phase 1 
Teachers 21/04/2026 Phase 1 

49 
Training On Life Skill 
Modules - Kaushal Bodh 

Ms Neera & Ms 
Anjum 

Phase 3 
Teachers 23/04/2026 Phase 3 

50 Training on Educore Ms Neera 
Phase 3 
Teachers 23/04/2026 Phase 3 

51 
Assessment Structure & 
Benchmark Assessment Ms. Iram Quraishi 

Phase 1 to 4 
SLT, MLT and 
Phase 3 
Teachers 2/5/2026  

52 
Differenetiating learning 
abilities Mr Sebastian 

Phase 3 
Teachers 2/5/2026 Phase 3 

53 

Implementing NCF 
Competencies Through 
Effective Progress Tracking Ms. Andrea 

Phase 1 
Teachers and 
MLT 7/5/2026 Phase 1 

54 Sharing Best Practices Ms Nima 
Phase 3 
Teachers 9/5/2026 Phase 3 



 

 
 
 
 
 

55 

Analyzing data, Indentifying 
gaps, Planning intervention, 
Updating PDP's Ms. Saba Phase 2 HOD's 11/5/2026 Phase 2 

56 

Elevating the Top – 

Supporting Gifted & 
Talented (G&T) and High 
Achievers Ms. Mubashira 

Phase 2 & 3 
Teachers 14/05/2026 Phase 2&3 

57 

Meeting Diverse Needs: A 
Whole-School Approach to 
Classroom Support Plan 
(CSP), IEP, ILP and Tiered 
Support Ms. Vijya Laxmi 

Phase 1, 2 & 3 
Teachers 18/05/2026  

58 POST ASSET Session Ms. Iram Quraishi 

Phase 2, 3 & 4 
MLT and 
Teachers 19/05/2026 

Phase 2, 3 
& 4 MLT 
and 
Teachers 

59 

Inclusion & KHDA 
framework of Students of 
Determination & Gifted and 
Talented Students Mr. Sebastian SLT & MLT 19/05/2026 SLT & MLT 

60 

Accelerated Learning - 
Based on KHDA's 'Back 
Together' Ms. Saba Sultani 

Phase 1 to 4 
SLT 22/05/2026 All SLT 

61 

Accelerated Learning - 
Based on KHDA's 'Back 
Together' Ms. Anila 

Phase 1 
Teachers 23/05/2026 Phase 1 

 


